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MEMORANDIM FOR: Assistant %o DDfI (Planning)
BUBJECT: Operation Alert, 15-18 July 1958

25X1A9a
1. _ has reported on the recent meeting which you

gﬁir&d in which it wes indicated that the DD/I Area will participate
in the next Operstion Alert on July 16, 17, and 18. We understend
thet BD/I participaticn durisg the first two days will be for the pur-
poses of contacting: (NOTE TO M: Clarify at evacuation sites)

a. Potential custaers for guidance ae to intelligence which
might be required from us in wartime;

b. producing agenciez to determine what gssistance they mipht
provide Yo us in wartime; and

c. certain major sources, such as N3A, oo determine what
wartime support they might previde.
It is reported that the third dey will be devoted to a review of what
ve might provide for the DD/P and, finally, to sum up the conclusions of
the three-day exercise.

2. ¥e agree that efforis must be made Lo clarify possible wartinme
relationships, vith our custamers with other producers of finishel
intelligence,and with those components prineipally responsible for
providing us with intelligence informetion. We believe , however, that
it would be premsture during thie hurried three-day session to hold
discussions with these groups, since we will not have had time to
clarify in our own minds what we think these relationships ocught tu i
even in general terms, nor will we have had time to consider those
questions which should be posed to elicit the answers which are aeeded

on the most critical problems, rather, we propose to discuss these
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own shop and then having som2 general notion of the rough outlires of
the problem to use the three-day period for stocktaking on a very
selective basis to determine what certain other agencies will have on
:i;gt in the way of files, etc., wwiwmmdx under wartime conditicns and
what some of their functions might be., We do not propose to do this
in a very comprehensive way but merely hope to use this as & first steg.
Within the coming year, we hope to consider these guestions more
thoroughly and to consult with other agencies in a less hurried and wore
thoughtful way.

3. We have, as you know, slready made some small steps in thls
direction in the field of planning for econamic warfare and within
the past two (?) years, we havs had ORR representatives at the OIM (1)
relocation site. In this case, cur possible customer relatiounships
are gradually being clarifiec,

25X1A9a
(NOTE T0 WM: One paragraph each from

25X1A% N »s to vhet in addition might be donc
during the next exercise.)
%. We intend to nave the following people participate in tae
next Operation Alert and to have them visit the points listed opnosite

their names for the general purposes indicated:

V¢, JR.
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